 PSO Policy Advisory 15 – 010
Appropriate use of Lowest Priced Technically Acceptable Source 

Selection Process and Associated Contract Type
BLUF: AT&L has provided an informational memorandum on the appropriate use of the Lowest Priced Technically Acceptable (LPTA) source selection process. 
1. References  
a. USD (AT&L) Memorandum: Commercial Items and the Determination of Reasonableness of Price for Commercial Items http://www.acq.osd.mil/dpap/policy/policyvault/USA007164-14-DPAP.pdf      February 4, 2015.  
b. Defense Procurement and Acquisition Policy Class Deviation Memorandum 2012-00016 at DFARS subpart 216.6   Approval Threshold for Time and Materials and Labor Hour Contracts and Preferences for Cost-Plus-Fixed-Fee Term Contracts  http://www.acq.osd.mil/dpap/policy/policyvault/USA005335-12-DPAP.pdf  October 11, 2012. 
2. LPTA is the appropriate selection process when there are well-defined requirements, the risk of unsuccessful contract performance is minimal, price is a significant factor in the source selection, and there is neither value, need nor willingness to pay for higher performance. 
3. The selection of the appropriate contract type that best fits the requirements, performance circumstances, and desired outcomes is equally as important as using LPTA appropriately. 

4. Cost-Plus-Fixed-Fee, Term, Level of Effort (CPFF LOE) is appropriate when tasks, efforts, and required outcomes that the contractor will be expected to perform cannot be firmly predicted but require professional support services to enhance mission performance. 
a. The benefit of CPFF LOE is that direct labor rates and other coasts for a given hour are not fixed. If the contractor reduces the skill mix and level of effort (reducing direct labor rates), the government is billed for that hour at the lower rate. 

b. With the CPPFF LOE contract, the government benefits from the contractor’s ability to create savings by adjusting skill levels and mix to align with specific tasks and level of effort required. 

5. T&M contracts have been utilized for services when it is not practical to accurately estimate the extent or duration of the work required or anticipated costs with confidence. 
a. Contracting offices must comply with the Defense Procurement and Acquisition  Policy Class Deviation Memorandum 2012-00016 at DFARS subpart 216.6

6. The appropriate source selection process and contract type must:
a. Match the specific requirement;

b. Meet Warfighter needs; 

c. Deliver a contracted solution that provides the required performance levels at the lowest cost and; 

d. Ultimately deliver the “best value” outcome for both the Warfighter and taxpayer. 
7. The POC for the action is Ms. Carrie E. Campbell, Carrie.E.Campbell4.civ@mail.mil, 571-372-2609. 
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